_____ School District/Department of _____

Shared Savings Plan

The enclosed facility baseline data established at the beginning of the RCM Program is here by approved (see Facility Baseline Data form in the Worksheet/Spreadsheets appendix or on disk as baseyear.doc).  Savings will be accrued for 4 years, at which time new facility baselines will be established.

Savings from all facilities will be tracked as one fund (This approach doesn’t penalize those that have been operating efficiently before the RCM program began). Proceeds generated by recycling, composting, and other revenue generating RCM activities will be retained by the facility of origin in perpetuity or until superseded by a new, approved shared savings plan.

Increases or decreases in utility rates or square footage will be grounds for adjusting the facility baseline data.  Weather will not be grounds for adjustment, however, additional energy and water used and garbage costs related to construction activities will be subtracted from the resource costs for the effected facility.

The RCM will be responsible for tracking savings and passing the appropriate information on to the accounting office.   

First 2 years:

The salary of the RCM and program start-up expenses will be paid first.  Proceeds beyond those expenditures will be distributed as follows:

1. 10% of utility savings to facility administrators as discretionary funds.

2. 20% for facility maintenance purposes (low cost, maintenance staff installed projects). 

3. 10% for facility and maintenance staff training.

4. 10% to the district/agency as true savings, discretionary funds.

5. 50% for resource conservation measures (establish an account for energy/water improvements requiring capital).

Note:  The savings will start small and gain momentum.  Based on the facility baselines taken at the beginning of the program, by years 3 and 4 the savings will be substantial.  The 10% retained at the facility administrators, as discretionary funds should increase dramatically over the amounts in years 1 and 2.  If the RC program goes as expected, by years 3 and 4 capital improvements are being made which will increase the savings over the O & M improvements made in years 1 and 2. 

Years 3 and 4

1. 10% to facility administrators as discretionary funds.

2. 5% for facility maintenance purposes (low cost, maintenance staff installed projects). 

3. 5% for facility and maintenance staff training.

4. 40% to the district/agency as true savings, discretionary funds.

5. 40% to the resource conservation measures account.

Years 5 - 8

Recalculate baseline to reflect the status of facilities at the end of year 3.  “Shared saving” disbursement will be as follows:

1. 10% to facility administrators as discretionary funds.

2. 5% for facility maintenance purposes (low cost, maintenance staff installed projects). 

3. 5% for facility and maintenance staff training.

4. 40% to the district/agency as true savings, discretionary funds.

5. 40% to the resource conservation measures account.  

Beyond year 8

All utility savings to be retained by the district/agency.  

Some payment may still remain for capital equipment purchased using a lease/purchase or third party arrangement.  
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